ESCUBE AIRCONDITIONING PRIVATE LIMITED- PROCESS FLOW CHART
STAGE -I- ENQUIRY TO PO

Lead Received
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Job
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PROJECT PLANNING & IMPLEMENTATION

STAGE - II - PLANNING
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STAGE -IIl - PURCHASE
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Vendor
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STAGE IV - PROJECT IMPLEMENTATION & COMMISSIONING
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SERVICE DEPARTMENT PROCESS FLOW

Job received from Project

Tabulate dates for Service
calls as per warranty

Provide AMC as per
warranty dates
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service
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Send Service report to
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Warranty
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Get AMC contract

Schedule Service as per AMC
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Service
provided as per
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Get Service report and give to
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REPAIRS JOB AND AMC FROM OTHER CLIENTS
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